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CHURCH CHILD PROTECTION POLICY STATEMENT

Church of Christ, Commercial Road, Tunbridge Wells, TN1 2RR

The following policy was agreed by the church leadership/church.

● We are committed to supporting parents and families

● As leaders of the church we are committed to the nurturing, protection and

safeguarding of children and young people

● We recognise that child protection is everybody's responsibility

● We are committed to following the agreed procedures and following statutory,

denominational and specialist guidelines

● We seek to support all in the church affected by abuse

● We will review this policy annually

If you have any concerns for a child or in relation to any child protection matter

then speak to one of the following who have been approved as child protection

co-ordinators for this church:

Vicky Daniell – vixelmo@gmail.com / 07583337077

Andi Campbell – andi.campbell@hotmail.co.uk / 07805 063835

A copy of the full policy can be seen upon request.

Signed by (Trustee): Leo Harvey
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CHILD PROTECTION POLICY

1.0 INTRODUCTION

1.1 CHURCH DETAILS

Name of Church: Church of Christ (hereafter, "The Church");
Address: Commercial Road, Tunbridge Wells, Kent, TN1 2RR;
Telephone Numbers: Minister - 01892 514050; Email - cllyallen@aol.com;
Denomination: Fellowship of Churches of Christ.

1.2 MISSION STATEMENT

The Church has a growing and active children's and young people's ministry. The Trustees recognise
the importance of its ministry to children and young people and its responsibility to protect and safeguard
the welfare of children and young people entrusted to the Church's care.

1.3 As part of its mission, the Church is committed to:

● Valuing, listening to and respecting children and young people as well as promoting their welfare and
protection in all Church activities.

● Safe recruitment, supervision and training for all the children's youth workers within the Church.
● Adopting a procedure for dealing with concerns about possible abuse.
● Encouraging and supporting parents/carers.
● Supporting those affected by abuse in the Church.
● Maintaining good links with the statutory childcare authorities and other organisations.

1.4 Church Policy

The Trustees recognise the need to provide a safe and caring environment for children and young
people. They also acknowledges that children and young people can be the victims of physical, sexual
and emotional abuse and neglect. The Trustees have therefore adopted the procedures set out in this
document (hereafter "the policy"). They also recognise the need to build constructive links with statutory
and voluntary child protection agencies. The policy and attached practice guidelines are based on a
model published by the Churches' Child Protection Advisory Service (CCPAS) and prepared in
consultation with Fellowship of Churches of Christ & Tunbridge Wells local authority. The Trustees
undertake to file a copy of the policy and practice guidelines with CCPAS and social services, and any
amendments subsequently published. The Trustees agree not to allow the document to be copied by
other organisations.

The Trustees are committed to ongoing child protection training as required for all children/youth workers
and will regularly review the operational guidelines attached.

The Trustees also undertake to follow the principles found within the Abuse of Trust guidance issued by
the Home Office and it is therefore unacceptable for those in a position of trust to engage in any
behaviour which might allow a sexual relationship to develop for as long as the relationship of trust
continues.

This policy sets out agreed guidelines relating to the following:

● responding to allegations of abuse or neglect, including those made against leaders or members of
the Church;

● Appointing children's/youth workers; and
● Supervision of activities and practice issues.

3
© CCPAS - GUIDANCE TO CHURCHES (AND OTHER ORGANISATIONS) MANUAL



1.5 The policy contained here is formulated to help children's/youth workers to respond appropriately when
abuse is disclosed or discovered.

1.6 DEFINITIONS OF ABUSE

Somebody may abuse or neglect a child by inflicting harm, or by failing to act to prevent harm. Children
may be abused in a family or in an institutional or community setting by those known to them or, more
rarely, by a stranger.

PHYSICAL ABUSE - Physical abuse may involve hitting, shaking, throwing, poisoning, burning or
scalding, drowning, suffocating or otherwise causing physical harm to a child. Physical harm may also
be caused when a parent or carer feigns the symptoms of, or deliberately causes ill health to a child
whom they are looking after. This is commonly described using terms such as 'factitious illness by
proxy' or 'Munchausen Syndrome by proxy' - see below.

EMOTIONAL ABUSE - Emotional abuse is the persistent emotional ill-treatment of a child such as to
cause severe and continuous adverse effects on the child's emotional development. It may involve
conveying to children that they are worthless or unloved, inadequate or valued only so far as the meet
the needs of another person. It may feature age or developmentally inappropriate expectations being
imposed on children. It may involve causing children to feel frightened or in danger, or the exploitation
or corruption of children. Some level of emotional abuse is involved in all types of ill-treatment of a child,
though it may occur alone.

SEXUAL ABUSE - Sexual abuse involves forcing or enticing a child or young person to take part in
sexual activities, whether or not the child is aware or what is happening. The activities may involve
physical contact, including penetrative (e.g. rape or buggery) or non-penetrative acts. They may include
non-contact activities, such as involving children to behave in sexually inappropriate ways.

NEGLECT - Neglect is the persistent failure to meet a child's basic physical and/or psychological needs,
likely to result in the serious impairment of the child's health or development. It may involve a parent or
carer failing to provide adequate food, shelter and clothing, failing to protect a child from physical harm
or danger, or the failure to ensure access to appropriate medical care or treatment. It may also include
neglect or, or unresponsiveness to, a child's basic emotional needs.

1.7 FURTHER DEFINITIONS OF ABUSE

MUNCHAUSEN'S SYNDROME BY PROXY - The Oxford Textbook of Psychiatry defines Munchausen's
Syndrome by proxy as: "A form of child abuse in which the parents, or carers, give false accounts of
symptoms in their children and may take signs of illness (to draw attention to themselves). They seek
repeated medical investigations and needless treatment for their children." The government issued
guidance for professionals working in situations where Munchausen's is suspected in 'Safeguarding
Children in whom illness is Fabricated or Induced' (2002).

SIGNIFICANT HARM - This relates to the degree of harm that triggers statutory action to protect a child.
It is based on the individual child's health or development compared to that which could reasonably be
expected of a similar child, e.g. severity of ill treatment, degree and extent of physical harm, duration
and frequency of abuse and neglect, premeditation. Department of Health guidance suggests that
'significant' means 'considerable, noteworthy or important'.

SPIRITUAL ABUSE - Linked with emotional abuse, spiritual abuse could be defined as an abuse of
power, often done in the name of God or religion, which involves manipulating or coercing someone into
thinking, saying or doing things without respecting an individual's right to choose for themselves. Some
indicators of spiritual abuse might be a leader who is intimidating and imposes his/her will on other
people, perhaps threatening dire consequences or the wrath of God if disobeyed. He or she may say
that God has revealed certain things to them and so they know what is right. Those under their
leadership are fearful to challenge or disagree, believing they will lose the leader's (or more seriously
God's) acceptance and approval.
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DOMESTIC VIOLENCE - The Home Office definition of domestic violence is "Any violence between
current or former partners in an intimate relationship, wherever and whenever the violence occurs. The
violence may include physical, sexual, emotional or financial abuse." (Home Office Research Studies
Domestic Violence: Findings from a new British Crime Survey self-completion questionnaires, 1999)

ORGANISED ABUSE - 'Organised or multiple abuse may be defined as abuse involving one or more
abuser and a number of related or non-related children and young people. The abusers concerned may
be acting in concert to abuse children, sometimes acting in isolation, or may be using an institutional
framework or position of authority to recruit children for abuse.'

CHILD PROSTITUTION - Children involved in prostitution and other forms of commercial sexual
exploitation should be treated primarily as the victims of abuse and their needs require careful
assessment. (Government Guidelines - 'Working Together to Safeguard Children' 1999.) See also
'Safeguarding Children Involved in Prostitution - Supplementary Guidance to Working Together to
Safeguard Children'.

FEMALE GENITAL MUTILATION - Female genital mutilation (FGM) comprises all procedures that
involve partial or total removal of the external female genitalia, or other injury to the female genital
organs for non-medical reasons. If anyone working with a young person under 18 years old suspects
FGM to have taken place, they must report this to the child protection coordinator. Furthermore, as of
October 2015, the law states that those working in an educational environment must inform the police if
they believe FGM to have been carried out on a minor. Although this is not necessary for the church, the
child protection coordinator will inform the police if this comes to their attention.

2.0 RECOGNISING ABUSE

2.1 Recognising possible signs of Abuse

The following signs may or may not be indicators that abuse has taken place, but the possibility should
be considered.

PHYSICAL SIGNS OF ABUSE
● Any injuries not consistent with the explanation given for them
● injuries which occur to the body in places which are not normally exposed to falls, rough games, etc.
● Injuries which have not received medical attention
● Neglect - under-nourishment, failure to grow, constant hunger, stealing or gorging food, untreated

illnesses, inadequate care etc.
● Reluctance to change for, or participate in, games or swimming
● Repeated urinary infections or unexplained tummy pains
● Bruises, bites, burns, fractures etc. which do not have an accidental explanation1

● Cuts/scratches/substance abuse1

INDICATORS OF POSSIBLE SEXUAL ABUSE
● Any allegations made by a child concerning sexual abuse
● Child with excessive preoccupation with sexual matters and detailed knowledge of adult sexual

behaviour, or who regularly engages in age-inappropriate sexual play
● Sexual activity through words, play or drawing
● Child who is sexually provocative or seductive with adults
● Inappropriate bed-sharing arrangements at home
● Severe sleep disturbances with fears, phobias, vivid dreams or nightmares, sometimes with overt or

veiled sexual connotations

1 These signs may indicate the possibility that a child or young person is self-harming, mostly by cutting, burning,
self-poisoning.  Approximately 20,000 are treated in accident and emergency departments in the UK each year.  (See
Appendix 1 for more information on Self-harm.)
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● Eating disorders - anorexia, bulimia1

SIGNS OF EMOTIONAL ABUSE
● Changes or regression in mood or behaviour, particularly where a child withdraws or becomes

clinging.  Also depression/aggression, extreme anxiety
● Nervousness, frozen watchfulness
● Obsessions or phobias
● Sudden under-achievement or lack of concentration
● Inappropriate relationships with peers and/or adults
● Attention-seeking behaviour
● Persistent tiredness
● Running away/stealing/lying

RACE, CULTURE & RELIGION
Crucial to any assessment is a knowledge and sensitivity to racial, cultural and religious aspects.
Remember also that differences exist not only between ethnic groups but also within the same ethnic
group and between different neighbourhoods and social classes. While different practices must be
taken into account, it is also important to remember that all children have basic human rights.
Differences in child-reading do not justify child abuse.
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3.0 WHAT TO DO IF YOU SUSPECT ABUSE MAY HAVE OCCURRED

Under no circumstances should a Church worker carry out their own investigation into the allegation of suspicion
of abuse.  The person in receipt of allegations or suspicions of abuse will do the following:

3.1 Concerns must be reported as soon as possible to:

Mrs Victoria Daniell (see contact info at the start of policy)
(hereinafter the Coordinator) who is nominated by the Trustees to act on their behalf in dealing with the
allegation or suspicion of neglect or abuse, including referring the matter on to the statutory authorities.
In the absence of the Coordinator, or if suspicions in any way involve the Coordinator, the matter should
be brought to the attention of the Deputy Coordinator, Mrs Andi Campbell – 07805 063835.

3.2 The Coordinators are also required by conditions of the Church Insurance Policy to immediately inform
Methodist Insurance on 0161-833-9696; Policy Number CH210537. They are also required to inform the
Church of Christ Denominations' National Coordinator, Martin Robinson on 07774126394.

3.3 If suspicions in any way implicate the Coordinator and the Deputy Coordinator, then the report should be
made in the first instance to:

Churches' Child Protection Advisory Service (CCPAS) PO Box 133, Swanley, Kent BR8 7UQ.
Telephone 0845 120 4550 or 0845 120 4551

OR

Local Social Services Office. The local Social Services office telephone number between
9.00am and 5.00pm is 01892-515045; the out of hours number known as the Emergency Duty
Team is 01345-626777 or 08457-626777.

OR

Fegan's Child and Family Care can provide advice, follow-up support and counselling - speak
to either Ian Soars or Secretary on 01892 538288

OR

Local Police (Child Protection Team) telephone number - 01732 745027.

3.4 Suspicions must not be discussed with anyone other than those nominated above.

3.5 A written record of the concerns should be made in accordance with Church procedures and kept in a
secure place along with the minutes of Trustees’ meetings. These are all kept in a filing cabinet on the
church premises.

3.6 Whilst allegations or suspicions of abuse will normally be reported to the Coordinator, the absence of the
Coordinator or Deputy Coordinator should not delay referral to the Social Services Department.

3.7 The Trustees will support the Coordinator/Deputy Coordinator in their role, and accept that any
information they may have in their possession will be shared in a strictly limited way on a need-to-know
basis.

3.8 It is, of course, the right of any individual as a citizen to make a direct referral to the child protection
agencies or seek advice from CCPAS, although the Trustees hope that members of the Church will use
this procedure. If, however, the individual with the concern feels that the Coordinator/Deputy
Coordinator has not responded appropriately, or where they have a disagreement with the
Coordinator(s) as to the appropriateness of a referral they are free to contact an outside agency direct.
We hope by making this statement that the Trustees demonstrate the commitment of the Church to
effective child protection.
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3.9 The role of the Coordinator/Deputy coordinator is to collate and clarify the precise details of the
allegation or suspicion and pass this information on to the Social Services Department. It is Social
Services' task to investigate the matter under Section 47 of the Children's Act 1989.

3.10 ALLEGATIONS OF PHYSICAL INJURY OR NEGLECT

If a child has a physical injury or symptom of neglect, the Coordinator/Deputy Coordinator will:

(a) Speak with the parent/guardian and suggest medical help/attention is sought for the child. The
doctor will then initiate further action, if necessary. If appropriate the parent/guardian will be
encouraged to seek help from Social Service Department. However:

(b) If the parent/guardian is unwilling to seek help, then it may be appropriate for a Church worker to
offer to go with them. If they still fail to act, the Joint Coordinators should in cases of real
concern contact Social Services for advice.

DO NOT inform the parents if it is considered the child may be at risk of further abuse if you do
so.

(c) Contact Social Services (or CCPAS) for advice in cases of deliberate injury if concerned about a
child's safety or if a child is afraid to return home.

(d) When emergency medical attention is necessary this should, of course, be sought immediately.
The Coordinator will inform the doctor of any suspicions of abuse.

(e) For lesser concerns (e.g. poor parenting), encourage parent/carer to seek help, but not if this
places the child at risk of injury.

(f) Seek and follow advice given by CCPAS (who will confirm their advice in writing) if unsure
whether or not to refer a case to Social Services.

See Appendix 2 - Flow Chart for Action.

3.11 ALLEGATIONS OF SEXUAL ABUSE

In the event of allegations or suspicions of sexual abuse, the Coordinator/Deputy Coordinator will:

(a) Contact the Social Services Department Duty Social Worker for children and families or Police
Child Protection Team direct.  They will NOT speak to the parent/guardian or anyone else.

(b) Seek and follow the advice given by CCPAS if for any reason they are unsure whether or not to
contact Social Services/Police.  CCPAS will confirm its advice in writing for future reference.

(c) Under no circumstances will the Coordinator attempt to carry out an investigation into the
allegations or suspicions of sexual abuse. The role of the Coordinators is to collect and clarify
the precise details of the allegations or suspicions and to provide this information to the Social
Services Department whose task it is to investigate the matter under Section 47 of the Children's
Act 1989.

(d) Whilst allegations or suspicions of sexual abuse will normally be reported to the Coordinators,
the absence of the Coordinator or Deputy should not delay referral to the Social Services
Department. In this eventuality the allegation must be referred to another mature member of the
Congregation.

(e) Exceptionally, should there be any disagreement between the person in receipt of the allegation
or suspicion and the Coordinator or Deputy as to the appropriateness of a referral to the Social
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Services Department, that person retains a responsibility as a member of the public to report
serious matters to the Social Services Department, and should do so without hesitation.

(f) The Trustees will support the Coordinator or Deputy in their role, to accept that any information
they may from time to time have in their possession will be shared in a strictly limited way on a
need to know basis.
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4.0 HOW TO REACT WHEN A CHILD WANTS TO TALK ABOUT ABUSE

The following is to be used as guidelines only - not precise action.

GENERAL POINTS
● Above everything else listen.
● Show acceptance of what the child says (however unlikely the story may sound).
● Keep calm.
● Look at the child directly.
● Be honest.
● Tell the child you will need to let someone else know - don't promise confidentiality.
● Even when a child has broken a rule, they are not to blame for the abuse.
● Be aware that the child may have been threatened or bribed not to tell.
● Never push for information. If the child decides not to tell you after all, then accept that and let them

know that you are always ready to listen.
● Do not ask leading questions, but instead ask if there is anything else the child wants to add.
● As soon as possible write down what has been shared.2

HELPFUL RESPONSES
● You have done the right thing in telling.
● That must have been really hard.
● I am glad you have told me.
● It's not your fault.
● I will help you.

THINGS NOT TO SAY OR DO
● Why didn't you tell anyone before?
● I can't believe it!
● Are you sure this is true?
● Why?  How?  When?  Who?  Where?
● Never make false promises.
● Never make statements such as "I am shocked, don't tell anyone else.

CONCLUDING
❖ Again reassure the child that they were right to tell you and show acceptance.
❖ Let the child know what you are going to do next and that you will let them know what happens (you

might have to consider referring to Social Services or the Police to prevent a child or young person
returning home if you consider them to be seriously at risk of further abuse).

❖ Contact the Coordinator or Deputy Coordinator responsible for coordinating child protection concerns or
contact CCPAS for advice or go directly to Social Services and/or Police.

❖ Do not discuss your suspicions or allegations with anyone other than those nominated above. If all are
implicated, report to CCPAS.

❖ Consider your own feelings and seek pastoral support if needed.

2 (MAKING NOTES - Make notes as soon as possible, preferably within one hour of the child talking to you.  Write down
exactly what the child said and when s/he said it, what you said in reply and what was happening immediately beforehand
(eg a description of the activity).  Record dates and times of these events and when you made the record. Keep all
hand-written notes, even if subsequently typed.  Such records should be kept for an indefinite period in a confidential file
and placed in the locked filing cabinet on the church premises.)

See FORM 1 - Responding to Abuse - Workers' Action Sheet and FORM 2 - Skin Maps.
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5.0 APPOINTMENT OF WORKERS

The Trustees will ensure all workers will be appointed, trained, supported and supervised in accordance with the
principles set out in government guidelines "Working together to safeguard children 2018", the Disclosure and
Barring Service Code of Practice, Thirtyone:eight guidance and Church practice guidelines. The same principles
will be applied to those appointed to work with vulnerable adults.

5.1 All prospective workers will be asked to complete an application form (See Form 3) and reference form
(Form 4) and an online Enhanced DBS check. No one will be appointed to work with children (or
vulnerable adults) until all three forms/checks have been cleared. The Church operates an Equal
Opportunities policy (see Appendix 3).

5.2 The procedure for the appointment will be as follows:

(a) The applicant will have been worshipping with the congregation on Sunday mornings for a
period of not less than 6 months and have been involved in another activity where possible (i.e.
House Group, service project).

(b) We will have a conversation with potential workers in order to hear about their past and ensure
that they have resolved any issues of their own from the past. It is relevant for interviewer(s) to
know about such things as drug abuse, alcoholism or abuse, and that these have been or are
being addressed.

(c) Informal and formal references will be taken from others who know the person, e.g. previous
Church leaders, friends, home group leader etc.

(d) Discussions will take place with the applicant to detail the Church's policy on safeguarding
children's welfare and expectations in relation to practice issues, e.g. supervision of children's
activities and workers etc.

(e) Newly appointed workers will work with a more experienced worker for a period of three months.
The minimum age for a worker is 18. Helpers under 18 will be responsible to a named worker
and will never be in a position where they are providing unsupervised care of children.

(f) During and at the end of this probationary period, feedback will be received from other workers
on the progress of the trainee.

(g) Once the worker has been approved, there will be regular reviews, support where there are
particular concerns and ongoing training when needed.

5.3
5.3.1 The criteria for NOT appointing children's workers are:

(a) Individuals who have previously abused a child or where it is known that the individual
has a record of violent/sexual behaviour.

(b) Questions raised by 1 or more referees as to the suitability of the applicant.

(c) Anyone not in agreement with the Church Child Protection Policy.

(d) Anyone not willing to recognise the authority of the Church leadership and uphold the
values and teaching of the Church.

5.3.2 Working with offenders

An adult who is a known convicted offender who has committed acts of violence or sexual
offences against children or adults should, in our view, never work with children again. This is in
the interests of children and the person who has offended in the past. They might have
accepted responsibility for their previous acts, be genuinely repentant, and have responded
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positively to a programme of help, but it would be completely unacceptable to place children in a
situation where there is a known risk - i.e. the abuser could succumb to temptation and
re-abuse.

There is a place for each of us within the Church, but for those who have offended or are not
suited or about whom we have reservations, it should be in an area unconnected with children's
and youth activities. We would not even think about letting them serve refreshments or drive a
minibus. We would be placing them on a pedestal in the children's eyes and give opportunities
to cultivate relationships with children.

Where someone attending the Church is known to have abused children, then whilst extending
friendship to the individual, the Trustees in their commitment to the protection of all children will
meet with the individual and discuss boundaries within which the person will be expected to
keep.  See Contract for Offenders (Appendix 4).

5.4 In the event that there are concerns/reservations about appointing an individual, the Trustees will
endeavour to find alternative areas of service in which the individual could be involved.

5.5 Children's workers will be given opportunities to meet together with a leader to discuss work
programmes and areas of concern including issues relating to discipline. (See Appendix 5 for
Guidelines for discipline.)

5.6 The suitability of existing workers and the appointment of other workers will be reviewed on a regular
basis, or as the need arises. Enhanced DBS checks will be undertaken on all workers every three years

5.7 Training and Supervision

(a) It is important that all workers understand the agreed procedures for protecting children.
Acceptance of the Church's policy statement on child protection will be part of the conditions of
service.

(b) Regular Children's/Youth Ministry team meetings will provide an opportunity to review guidelines
and discuss problem areas.
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6.0 SUPERVISION OF GROUP/CHILDREN'S ACTIVITIES - PRACTICAL ISSUES

6.1 Introduction

Churches often fail to provide guidelines in relation to the supervision of children and specific activities.
There is often the assumption that everyone knows what is appropriate in the circumstances and is
working to the same end. This is rarely the case when there is an absence of specific expectations.
Clear guidance to protect children from abuse and workers from false accusation needs to be given to
include the following matters:

6.2 Supervision

(a) All adult workers will be Enhanced DBS cleared.

(b) The following are advised ratios for supervision for indoor/outdoor activities:

- Children 0-2 years: 1 adult to every 3 children
- Children 2-3 years: 1 adult to every 4 children
- Children 3-8 years: 1 adult to every 8 children
- Children 8+ years: 1 adult to every 10 children.

(c) When more than 10 children are present it is preferable, though not mandatory, that a worker of
each sex be present.

(d) Where possible a worker should not be alone with a child. However, there may be
circumstances when this might be necessary or helpful. In planning new buildings or renovating
existing buildings, glass panelled doors will be considered. It may be necessary to leave doors
open or for two groups to work in the same room.

(e) Where confidentiality is important (eg counselling a young person), ensure that others know the
interview is taking place and that someone else is on the premises.

(f) At no time should children be supervised by anyone under 16 years of age without an adult
present.

(g) The interests of the child are paramount at all times and, if it is necessary to depart from general
guidelines in particular circumstances, this should only be done with the knowledge of the
Worker's Supervisor or in an emergency reported in writing after the event.

6.3 Boundaries

(a) The level of personal care (eg toileting) appropriate and related to the age of the child -
accepting that some children have special needs. For children under the age of six, toileting will
only be supervised by a police-checked key worker and, where possible, that person will be of
the same sex as those being supervised.

(b) Guidance on touch. Physical contact between adults and children can be quite unhealthy and
only to be encouraged in public places, and to be discouraged in circumstances where an
adult/child are on their own.  See Appendix 6 - Take Care with Touching for more guidance.

(c) Workers should treat all children/young people with dignity and respect in attitude. Watch your
language, tone of voice and positioning of your body.

(d) A worker should not engage in any of the following:

- invading the privacy of children when they are showering or toileting
- sexually provocative games
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- making sexually provocative or degrading comments about or to a young person - even if in
'fun'

- inappropriate touching of any kind;
- any scapegoating, ridiculing or rejecting of a child or young person.

(e) Only invite a child into your home with the parent/guardian's prior permission with a clearly
stated aim, purpose and time frame.  Also let your team leader know your arrangements.

(f) Only transport children with the prior permission of the child's parent/guardian and inform your
team leader of the arrangements made. In some circumstances it may be unwise to carry a
particular child on their own.

(g) During residential holidays, specifically weekend camp for 7-11 year olds, where we are sleeping
outside in tents, it is advised that at least one adult should sleep in the same tent with a group of
6-8 children of the same sex.  An adult should never share a room with a child on their own.

(h) At no time will children/youth of opposite sex share the same sleeping quarters, regardless of
the location, camp, Church hall, home. The event will be cancelled if this condition cannot be
fully complied with.

6.4 Safety Matters

(a) Access to the building should be safe and well-lit.

(b) Parents must understand that it is their responsibility to accompany children up to at least the
age of 11 into the building, and to collect them from the building.

(c) Electrical Safety - Any malfunctioning electrical equipment must be reported to Leaders at once
and the equipment must not be used until it has been repaired. Power points that are
accessible by children should have safety plugs in them at all times.

(d) Poisons - All household, gardening and handyman products are to be kept out of the reach of
children. Non-emergency concerns and queries should be addressed by telephoning 111 for the
NHS helpline. Emergencies should be addressed by dialling 999.

(e) Play Equipment should be well maintained and disposed of if it falls below reasonable safety
levels.

(f) Fire Safety - Workers will be familiar with the layout of the building, knowing where the nearest
exits are and how to get the children out in case of a fire. It there is a fire, the leader will move
children away from the danger and notify the fire brigade immediately. A Fire Drill will be held a
minimum of twice a year, with staff and children being made aware of the appropriate
procedures.

(g) First Aid - Trustees will ensure appropriate First Aid supplies and equipment are on the premises
and will appoint someone to keep stock replenished. (See Appendix 8.) If possible, at least one
worker should have a first aid certificate. All workers should have some knowledge of basic first
aid. At various times the Trustees will seek to provide opportunities for people to take a basic
First Aid Course.

(h) In the case of a child being injured, leaders will attempt to contact the parents. The doctor or
ambulance will be contacted before the parents if the situation is urgent. The parents should be
kept informed. An accident report must be completed (See Form 8) and kept in the accident
book.

(i) AIDS - Antibody positive children, by law, to not have to disclose their antibody status to the
organisation. Regardless of a child's antibody status, they will receive the same treatment as
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any other child. All workers will be made aware of the risk of contracting blood-borne diseases
and take appropriate precautions against this risk.

(j) Films, computer and Video Entertainment - The leader will note the ages of the children and will
abide by the censorship standards provided.

(k) Excursions, camps, and personal information forms
For camps/residential and off-site activities, parents must complete either a Camps &
Residential Health, Information & Consent form, or an off-site activities form. These forms will be
kept for the duration of the camp/residential/off-site activity only.
For Sunday school and youth sessions on church premises, parents must complete a Sunday
school and youth registration form. These should be renewed every year or whenever the
medical status of the child changes. It is the responsibility of the parent to inform the church of
any changes to a child’s medical status.
Forms MUST be signed by Parent/Guardian and returned before the child will be allowed to take
part.  See the following for the appropriate form:

Form 5 Camps & Residential Health, Information & Consent
Form 6 Off-site activities
Form 7 Sunday school and youth registration form

(i) Private Motor Vehicles - All passengers, including the driver, must wear their seat belts.
Leaders must ensure that the driver holds a current driver's licence and insurance and drives a
vehicle that is roadworthy. Where children are transported on a regular basis it is strongly
advised that parents fill out a consent form (See Form 10 - Consent for Transporting Children)
before children are transported in a private vehicle. Whenever possible, minors should sit in the
back seats. When transporting more than 1 child, ensure the same child is not always the last
one taken home.

(m) Public Transport - In the case of an accident while on any form of public transport, the leader
must have accurate records of names with them for the information of the emergency service(s).

6.5 Visiting Children at Home

There may be occasion for children's workers/leaders to visit children and their families at home. The
parents/carers may or may not attend Church and it is important therefore that they have been given
information about the group including contact telephone numbers.  Guidelines for visiting should include:

- Inform a supervisor or another worker of the proposed visit;
- Where possible, visit with another worker;
- Never go into a child's home if the parent/carer is absent;
- Keep a written of the visit detailing the following:

● Purpose
● Time you arrived and left
● Who was present
● What was discussed;

- If the parent/carer is absent when the call is made, leave some means of identification and
explanation for the visit that can be given to them if the child is home alone or with other
children; and

- An invitation of a child to a worker's home must be done with the knowledge of the Trustees
and the permission of the parent/carer.

6.6 Procedures to Receive and Deal with Complaints/Reports of Unsafe Practices

(a) In the event that there is a complaint of an unsafe practice, contact the person in charge of that
activity or contact the Trustees directly.
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(b) If a child discloses to a leader or any other person within the Church or group activity that they
or another has been, or is being, exposed to inappropriate discipline, unsafe practices, or a
dangerous environment, the leader, or person informed, will:

- if possible, immediately cease or cause to be ceased the inappropriate discipline or unsafe
practices or remove the child(ren) from the unsafe environment;

- Inform those in charge of the group and/or the Trustees;

- Take whatever steps are appropriate to repair and rectify, and prevent a situation or
circumstances of a similar nature occurring again.

(c) If the matter is considered by the Trustees to be of a minor nature and they believe the incident
does not reflect on the ability of a leader to be a responsible carer of children, immediate
rectification of the issue will suffice.

If the matter is considered to be of a more serious nature then the Trustees may:

- counsel the person involved;
- reprimand the person involved, and/or
- suspend the person from leadership for a defined or indefinite period, or
- dismiss the person from the position at its discretion;
- refer the matter to the Police for advice if it is believed that an actionable criminal offence

may have been committed.

6.7 Good Practice with Colleagues

If you see another member of staff acting in ways which might be misconstrued, be prepared to speak to
them or to the person to whom you are responsible about your concerns. Leaders should encourage an
atmosphere of mutual support and care which allows all workers to be comfortable enough to discuss
inappropriate attitudes or behaviour.
These measures will also protect workers from false accusations.

6.8 Some Guidelines for Principal Leaders - Good practices in leadership

- Meet with workers regularly to review and plan the work
- Ask about personal and working relationships with the children
- Take or create opportunities for observing the worker with children
- Keep a brief written record of the facts of each meeting and of anything of note which you

observe. Copies of such notes shall be kept by the principal leader of each club. If problems
come to light, the notes shall be made available to the Trustees.

- If a leader has any doubts about a worker's relationships, he or she should explore further by
talking with him or her, then confidentially with the Trustees. The issue should not be dropped
until there is no possibility of abuse. Watch for any child receiving exceptional treatment, being
highly favoured, or treated unduly harshly.

This policy will be reviewed annually on (date): 1st August

Signed __________________________ Date ____________________________

Print Name __________________________ Appointment ____________________________

Signed __________________________ Date ____________________________

Print Name __________________________ Appointment _____________________________
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Appendix 1  -  Self Harm

National Statistics (2001) report that, according to parents, about one in fifty of 11 - 15 year olds have tried to
harm, hurt or kill themselves (the highest rate being among 13 - 15 year old girls). Among 5 - 10 year olds, just
over one in 100 have tried to harm, hurt or kill themselves.

The incidence of self harm was greater for those children and young people coping with stressful life events such
as :

- Separation of parents, serious illness, death of parent or close relative
- An increase in the parent's mental health problems
- An increase in the degree of family discord
- An increase in the frequency of punishment.

A study (March 2003), commissioned by the Samaritans, found young people were more likely to harm
themselves if they had friends who had already done so. The research is the first large-scale, anonymous
survey on the subject to be carried out in the UK.

In total, more than 6,000 pupils aged 15 and 16 were quizzed from 41 schools across England. They were
asked about suicidal thoughts and self-harming behaviour.

The survey found that:

- Young people who harm themselves often have difficulty coping with everyday problems.
- Rather than employing positive strategies such as talking to someone about the situation, they

were more likely to blame themselves, sit in their room or drink alcohol.
- Only 20% of those who self-harmed felt they could speak to a teacher about something that was

really bothering them.
- People who self-harm were shown by the survey to be more anxious, depressed and to have

lower self-esteem than those who do not.

The two most common reasons for self-harm are "To find relief from a terrible state of mind" and "because I
wanted to die."

The Samaritans are developing an emotional health programme to try and help young people express their
feelings and find ways of coping with and seeking help for their problems.
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Appendix 2 - Flow chart for action

This is not a substitute for a formal child protection policy.

NO

YES YES

NO

YES

YES

NO

NO

YES

YES
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Appendix 3 - Equal Opportunities statement

1. This organisation is committed to providing a vital, practical response to the needs of those we serve,
regardless of race, religion, lifestyle, gender, sexuality, physical/mental disability, offending background
of any other factor.

2. As an organisation using the Criminal Records Bureau (CRB) Disclosure Service/Scottish Criminal
Records Office 9SCRO) to assess applicants' suitability for positions of trust, the Church (the
organisation) undertakes to comply fully with the CRB/SCRO Code of Practice and to treat all applicants
for positions fairly. It undertakes not to discriminate unfairly against any subject of disclosure on the
basis of conviction or other information revealed.

3. We actively promote equality of opportunity for all, with the right mix of talent, skills and potential and
welcome applications from a wide range of candidates, including those with criminal records. We select
all candidates for interview based on their skills, qualifications, experience and commitment to the values
of the organisation.

4. A Disclosure is only requested after a thorough risk assessment has indicated that one is both
proportionate and relevant to the position concerned. For those positions where a Disclosure is
required, all application forms, job adverts and recruitment briefs will contain a statement that a
Disclosure will be requested in the event of the individual being offered a position.

5. Where a Disclosure is to form part of a recruitment process, we encourage all applicants called for
interview to provide details of any criminal record at an early stage in the application process. We
request that this information is sent under separate, confidential cover to the recruiter within the
organisation and we guarantee that this information will only be seen by those who need to see it as part
of a recruitment process.

6. Unless the nature of the position allows the Church of Christ to ask questions about your entire criminal
record, we only ask about "unspent" convictions as defined in the Rehabilitation of Offenders Act 1974.

7. We ensure that all those in the organisation who are involved in the recruitment process have been
suitably trained to identify and assess the relevance of circumstances of offences. We will also ensure
that they have received appropriate guidance and training in the relevant legislation relating to the
employment of ex-offenders eg the Rehabilitation of Offenders Act 1974.

8. At interview, or in separate discussion, we ensure that an open and measured discussion takes place on
the subject of any offences or other matter that might be relevant to the position. Failure to reveal
information that is directly relevant to the position sought could lead to withdrawal of an offer of
employment or voluntary work.

9. We make every subject of CRB/SCRO Disclosure aware of the existence of the Code of Practice and
make a copy available on request.

10. We undertake to discuss any matter revealed in a disclosure with the person seeking a position before
withdrawing a conditional offer of employment.

Having a criminal record will not necessarily bar you from working with us. This will depend upon the nature of
the position and the circumstances and background of your offences.
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Appendix 4 - Contract for Offenders

● I will never allow myself to be in a situation where I am alone with children/young people.

● I will attend meetings/house groups as directed by the Church leadership.

● I will sit where directed in the Church and will not place myself in the vicinity of children and young people.

● I will not enter certain parts of the building designated by the leadership, nor any area where children's
activities are in progress.

● I will decline invitations of hospitality where there are children in the home.

● I accept that "x" and "y" will sit with me during Church activities, accompanying me when I need to use other
facilities. They will know I am a Schedule 1 offender/registered with the police under the terms of the Sex
Offenders Act.

● I accept that there are certain people who will need to be told of my circumstances in order for them to
protect the children/young people for whom they care.

● I accept that contact will need to be made with my probation officer, who will meet with Church leaders as
and when necessary (where appropriate).

● I accept that "z" will provide me with pastoral care.

● I understand that if I do not keep to these conditions then I may be barred from attending the Church, and in
such circumstances the leadership may choose to inform the statutory agencies (eg probation and social
services) and any other relevant organisation, and the Church congregation.

● I understand that any other concerns will be taken seriously and reported.

● I understand that this contract will be reviewed regularly every 3 months and will remain for an indefinite
period.

Individual's Signature Church Leadership Team Signatures

__________________________________ ___________________________________

____________________________________

____________________________________

____________________________________

____________________________________
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Appendix 5 - Guidelines for discipline

Discipline is the education of a person's character. It includes nurturing, training, instruction, chastisement,
verbal rebuke, teaching and encouragement. It brings security, produces character, prepares for life and is an
expression of God's love for an individual (Hebrews 12: 5-15 and Proverbs 22:6)

● Ask God for wisdom, discernment and understanding for the children in your care.

● Work on each individual child's positives; do not compare a child with another, but encourage and affirm
them, giving them responsibility for simple tasks.

● Build healthy relationships with children and be a good role model by setting an example. you cannot
expect children to observe the ground rules if you break them yourself.

● Take care to give quieter and well-behaved children attention and resist allowing demanding children to take
all your time and energy.

● Be consistent in what you say and ensure that other team members know what you have said. This avoids
manipulation.

● If children are bored they often misbehave, so review your programme regularly.

NEVER smack or hit a child and don't shout.  Change voice tone if necessary.

● Discipline out of love, NEVER in anger. (Call on support from other leaders if you feel so angry you may
deal with the situation unwisely.)

● Lay down ground rules, e.g. no swearing, racism or calling each other names, respect for property, and
make sure the children understand what action will be taken if not adhered to.

● Every child is unique and will respond in different ways to different forms of discipline. Therefore each child
should be dealt with on an individual basis.

● Some children have a tendency to be disruptive in a group. Give them a chance, warn them and only
separate if they are disruptive as a last resort.

● Have a disruptive child sit right in front of you or get a helper to sit next to them.

● Be pro-active and encourage helpers to be pro-active rather than waiting to be told to deal with a situation.

● Take a disruptive child to one side and engage with them, challenging them to change, whilst encouraging
their strengths.

● Physical force or restraint shall not be used unless it is believed to be the only way to prevent a child
causing injury to himself/herself or another person. In the case where physical restraint must be used, it
must be of a level sufficient to restrain the child without causing them injury. The worker should then make a
verbal report to their team leader and to the parent, whilst also making a written report of the incident.

Remedial action can be taken against a constantly disruptive child. They can be warned that you may speak to
their parents/carers about their behaviour, they may be sent outside the room (under supervision), back into the
Church service or, after consultation with a Church leader and advising the parent/carer, be banned from
attending the group for a period of time.

If a child's behaviour continues to be disruptive despite measures taken above, seek advice and guidance from a
leader.
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Pray with the other workers before the session and take time to debrief before you leave.

SOME PRACTICAL IDEAS FOR DEALING WITH BAD BEHAVIOUR

● Change voice tone, but try not to shout!

● Separate children who have a tendency to be disruptive when together. (These children are often
friends; give them a chance, warn them of the consequences of their behaviour and only separate if they
continue to be disruptive.

● Have a disruptive child sit right in front of you or right next to you.

● Get a helper to sit next to the child.

● Don't ignore bad behaviour, but be pro-active in dealing with it.

● Take the child aside and talk to him/her, challenging them to change whilst encouraging them on their
strengths.

● Warn a child that you will speak to their parents and follow through if necessary. (With some
non-churched children we need to be wise in this, as speaking to parents may incur their wrath on the
child and a ban from attending.)

● If a child's behaviour is constantly disruptive, seek advice and guidance from a leader.

● Don't be afraid to discipline.

● Warn a child, if they persist, then send them outside the room (with supervision), back into the service or
ban them for a week. (Never a total ban without reference to your leader and ensure parents are
advised in the case of banning.) If a child is continually disruptive in a weekly club and all other means
of discipline have failed, phone the parents and ask them to come and collect their child immediately,
explaining the reasons.

● Always encourage good behaviour.

● Pray for the children in your care throughout the week as well as with other leaders before you meet.
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● Appendix 6 - Take Care with Touching

● Keep everything public.  A hug in the context of a group is very different from a hug behind closed doors.

● Touch should be related to the child's needs, not the worker's.

● Touch should be age-appropriate and generally initiated by the child rather than the worker.

● Avoid any physical activity that is, or may be thought to be, sexually stimulating to the adult or the child.

● Children are entitled to privacy to ensure personal dignity.

● Children have the right to decide how much physical contact they have with others, except in exceptional
circumstances when they need medical attention.

● When giving first aid (or applying sun cream etc), encourage the child to do what they can manage
themselves, but consider the child's best interests and give appropriate help where necessary.

● Team members should monitor one another in the area of physical contact. They should be free to help
each other by constructively challenging anything which could be misunderstood or misconstrued.

● Concerns about abuse should always be reported.

Part 2 starts at page 24.
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