
Church of Christ
Commercial Road

Reserves Policy

1 Background
The Church Trustees are keen to ensure good working procedures for handling the finances of the church, specifically

including any reserves.

2 Bank and deposit accounts
Where bank accounts are held:

2.1 Records are maintained including details of the location of accounts, in whose names they are
registered, signature arrangements and location of, or who has stewardship of, cheque books and
passbooks.  The mandate will always require 2 signatures for cheques or for online banking.

2.2 Bank statement balances must be regularly reconciled to the accounting records.  Where possible this is
checked by somebody other than the person who maintains the record of the bank account.

2.3 Bank and deposit accounts are reviewed from time to time to confirm their suitability and necessity. This
is done by the finance committee.

3 Reserves
3.1 Church of Christ is a small church with an average annual income of £39,956. The building is generally in

good repair. There is regular income from hall lets.

3.2 £42,675 is currently held as Restricted Funds for use with approval of the Trustees only. Of this amount,
Reserves of £30,855 are ring fenced for specific considerations as follows:

3.3 Considerations:
● It would be prudent to keep four/five months’ running costs in reserve (£12,500)
● It would be wise to have some funds in reserves to cover future building maintenance costs (£1,000)
● It would be desirable to have some money for investment in mission outreach in our local community

above and beyond budgeted activities, money to cover three months’ staff salary for example for a part
time youth worker should the need arise, and money in reserve to cover the current income from the US
for such a time as this would cease. (P/time youth worker £2,355, US income £15,000. Total £17,355)

3.4 Church of Christ aims to keep approximately four/five months’ running costs in reserves. This is to be
spent at any such time a drop in income leads to the requirement to make use of reserves.

3.4 Additional sums are held in reserve for emergency or ongoing building maintenance and repairs, for
investment in mission outreach in our local community and to cover the amount received from the US
which would cease to be paid at any time Cliff Allen’s appointment at Church of Christ ends.

4 Policy Review

4.1 The reserves policy will be reviewed on an annual basis, or at any such time as the financial position of
the church changes to have a significant impact on the running of the church.
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Guidance for the Trustees Annual Report

Policy on reserves stating the level of reserves held and why they are held; where material funds have been designated,
the reserves policy statement should quantify and explain the purposes of these designations, and where set aside for
future expenditure, the likely timing of the expenditure –

Where no reserves policy is in place, a statement should be made to that effect

Where any fund is materially in deficit, the circumstances giving rise to the deficit and details of the steps being taken to
eliminate the deficit

Charity commission financial reserves guidance

● Keep money aside as a reserve to protect your charity against drops in income or allow it to take advantage of
new opportunities. Your charity’s reserves can be spent on any of its aims.

● Write a reserves policy to explain to others why you are setting money aside rather than spending it on your
charity’s aims.

How to set a reserves policy

Your reserves policy should set out:

● how much your charity needs to hold in reserve and why
● how and when your charity’s reserves can be spent
● how often the reserves policy will be reviewed

You can set aside enough money to meet a potential need, such as an unexpected drop in income. If you set aside money
for a specific purpose, such as building works, make it clear that this is separate from the charity’s general reserves.

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/434789/cc15b_Lowink.pdf

